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T0 1 Director of Ceniral Intelligence
FROM + Director of Training
BUBJECT ¢ Proposal for the Estsblishment of & Career Corps -

brief of.

A brief of subject proposal follows:

The goal set by the Director of Central Intelligence ia the
aild-up of a co of well-qualified persons interested in
nmaking a career with the Agency, Essentially, the action required
to attain this goal is quadripartite:

(1) Recrultment of extremely able young men and women
from outside the Agency as potential Career Corps.

(2) Identification of the most able persons already in
the Agency as potentisl Career Corps.

. (3) &leoﬁm of members of the Career Corps.

{4) Improvement of value to the igency of members of the
Careor Corps by training, rotation and other exper-
iences - a3 well ae by & gystem of personal security
and other career benefits.

The recommended solution steme from two fundamental dacisionn

(1) Only persons of GS-9 or above, with at least two
years' distinguished service in the Agency, are con-
sidered eligible for Career Oorpe. (This is vitsl
to Agency morale, Present Agency employees must not
be given the false impression that this plan is for

bright newcomers only.)
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A dual apprai systenm is used to identify career
gorps potentials one, the supervisors' regular
sppraisal of his spubordinatesy the other, & system
of Agency-wide annual testing and evaluation. (It
is felt that & combination of these two mystens will
ameliorate the wealmesses that would characterlsze
dependence upon either one slone.)

That the Director of Central Intelligence have this
report studled by & person in whom he reposes con-
fidence, md that he require from that person &
recommendation that the proposed plan be approved or
not approved, :

That if be approves this plan, the Director of Central
Intelligence appoint the following committes to im-

plements

A. Director of Training

B. Director of Personnel

C. A repreasentative of the covart offices, sppointed
by Deputy Drector (Plans)

D+ A represantative of the overt offices, appointed
by the Deputy Direotor of Central In noe

E. A representative of Genersl Counssl

F. A representative of Assistant Deputy (Inspsction &
Beourity).

That if end when this plan is approved, copies be made
and sent to the Assistant Directors and their major
offine chlefs for information and comment.

That the Director of Central Intelligence persanslly
read the Introduction (pages i to v inoclusive).

MATTHEW BAIRD
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